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LaUINANEAT : 6 Step QRQC for Smart Quality

Step 1 : Problem Identification

® Defect before disaster / See the Invisible defect before customers

Step 2 : Containment Actions

® Speed wins Quality



® Build the Quality Firewall
Step 3 : Root Cause Analysis

® Find the real enemy

® Power quality of tools

Step 4 : Permanent Corrective Action
® Never again strategy

® From fixing to prevention

Step 5 : Lessons learned & Standardization
® Turn problem into wisdom

® Standardize for excellence

Step 6 : Daily QRQC Meeting & Visual Management
® Daily action / Daily Improvement
® Real-time war room for quality
® Power tools for meeting

® \/isual control, Faster action
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